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"Culture Change in
Practice" is our
own weblog
where people can
become involved
in a conversation
about Culture
Change as it is
practiced by
professionals in
real nursing
homes. Feel free
to join the
conversation, or
post a comment
about something
you have learned
on your journey.
www.culturechangen
ow.com/weblog.ht
ml

2004 Action Pact, Inc.

I’m pretty excited to tell you we have a
great new book available. “In Pursuit of
the Sunbeam: A Practical Guide to
Transformation from Institution to
Household” written by our very own
LaVrene Norton and Steve Shields of
Meadowlark Hills in Manhattan, KS.
There’s lots of great stuff in it about
growing leadership and turning your
organization into a learning
organization.
One process mentioned in the book is
the Spiral of Learning. (I can’t believe I
haven’t mentioned it earlier in the blog!)
This is a process of assessing a situation
and formulating action. There are five
steps:
1. Observation
2. Interpretation
3. Emotion
4. Intention
5. Action
It works like this: You take in
information about a situation through
your senses. You take your previous
knowledge and the new information and
formulate a picture of the situation in
your mind. Then, your emotions come in
and your feelings about the situation
arise. The data, your interpretation and
your emotions come into play as you
think about what you will do or how you
will partake in the situation. After
formulating your intention, you act. We
do this hundreds of times a day without
thinking about it. However, as you go

through change, it is important and
helpful to purposely go through these
steps to make careful and well thought
out actions.
An excerpt for “In Pursuit of the
Sunbeam” further explains:
“In culture change it is important to stop
and commit to self-awareness. The
conscious sense of self is vital because
with the change in culture comes change
in data, thinking, feelings and
intentions. Your awareness of how these
changes impact your interpretations and
emotions will enable you to make the
transition in culture as effective and
smooth as possible. Keeping tabs on
your internal thought processes also will
give you a sense of stability and control
to help alleviate the feelings of anxiety
that accompany change.”
A handout also taken from “In Pursuit of
the Sunbeam,” will help you go even
deeper into the process. The Spiral of
Learning is not just a one-time exercise.
Work to utilize it on a regular basis to
improve your chances for positive,
productive outcomes.
posted by Steph Kilen at 10:59 AM
Friday, July 28, 2006
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Spiral of Learning Hand-out
The Spiral of Learning techniques can help you break through
self-imposed barriers to your self-awareness. Ask yourself the
following questions and honestly assess your behavior and the
effect these issues have on your self-awareness.

•

Am I blaming others and avoiding taking responsibility for
my role in the situation?

•

Is my outlook clouding my judgment?

•

Have I articulated my values and goals and used them as a
measuring stick for my behaviors and actions?

•

Am I too tentative or wishy-washy, afraid to take action or
commit to behaviors?

•

Am I seeing myself as others see me?

•
Practice the Spiral of Learning as you address these questions.
What is the raw data? What do you think about it? What is the
situation? How does it make you feel? What will you do about
it? How will you do it?
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